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REVENUe: 
€72 BIllion

Challenge: 
technology

62% of 
services 

outsourced
8% is 

Integrated
fm (4Bln)

Fmn
association

Source: Facility Management Nederland | De Nederlandse Facility Management markt 2017

Facts & figures



Business UnitCostcentreIn-house  
Facility Services

Profitcentre
Independent 

FM 
establishment

- Integration of Services  
- Products & Services Guide / 

Overview 
- Implementation of FM Systems 

- Establish Facility Servicedesk  
- Customer Satisfaction Reviews 
- Service contracts 
- Internal service charges 

- Creating (financial) reserves  
- Service level agreements

- Profit & Loss  
- Ready for independency

Costs risks satisfaction 

innovation productivity 
 real 
estate 
value 

flexibility image culture 

sustainability 

Sources: T. Van der Voordt (2012), A. Lindholm (2008), R. Vader (2011), P.A. Jensen (2010).

FM professionalization model
The added value of fm



What’s on our horizon…

Technology!



Learnings from holland…



Dankjewel - Thank you for your attention! 
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