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Smart Cities....A Pivotal Role for FM

• Mega Trends in and for Facilities Management
• Smart Cities Misinformation, Misunderstandings and Pitfalls
• What is a Smart City?
• What does a Smart City do?
• Smart Cities Growth
• Infrastructure Preparedness
• 3 Takeaways for Smart Cities
• Critical Factors for FM engagement



Mega Trends in FM

• Urbanisation – The City as a Customer
• Smart is the new ‘green’
• Innovating to ‘Zero’
• Standardisation
• Digitisation

However that’s for this afternoons panel session!!



Misinformation,Misunderstandings and Pitfalls

Fuzzy definitions –Digital Revolutions, Smart Cities, Smart Buildings, 
Transformation vs Transition.....
The Fundamental Economics of Digitisation



How Digital Disruption effects BAU
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Smart Cities Growth

In 2000, globally, the population 
predominantly resided in rural settings.
By 2050 66.4% of the worlds population will 
live in urban settings (and it will go on).

This will place massive stress on the 
delivery of urban services such as water, 
waste and energy management.
It will also place civil pressure on 
government for safe, clean, mobile and 
resilient environments as well as 
economically sound prospects for citizens



Smart Cities Growth

Smart city solutions and an embrace of the 
digital economy are helping assist in these 
challenges.

Cities with large growth populations or with 
a rapid rate of growth are more likely to 
suffer. Thus they are more likely to adopt a 
smart city concept to increase efficiencies 
of existing assets or they have the need for 
new infrastructure which is primed for 
integrating smart technology.



Smart Cities Growth

Cities are the economic hubs for nations and 
the world. By 2030 the wealthiest 123 cities 
will contribute approximately USD$78 trillion 
(by purchasing power parity) to the global 
economy, making a strong case for cities as 
powerful connected customers.



Smart Cities Growth

While most smart city innovators have 
greater wealth than the host nation 
(measured on a per capita basis), other early 
adopting cities with a low GDP’s per capita, 
see adoption of a smart city concept as an 
avenue towards a more prosperous future.

Cities with access to more financial resources 
– particularly a stronger tax and consumer 
base – will adopt smart city solutions faster 
than those without.



Smart Cities Growth



Smart Cities Integrate ICT into Urban Life 

Smart Cities are built on smart 
technologies and solutions with an 
emphasis on information and 
communications and technology 
(ICT).

Their goal is to improve city 
services and citizens’ quality of life 
through increased efficiency, 
multi- stakeholder partnerships, 
citizen co-creation and a greater 
transparency.



Smart Cities Integrate ICT into Urban Life 

Visionary Innovation (F&S) 
considers a city ‘Smart’ when it 
has active and verifiable pursuits 
in at least 5 of the 8 smart 
parameters as shown.
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Smart Cities Drive Intelligent Outcomes

• A Smart City utilises ICT to:
• Collect Data
• Crunch Data
• Communicate



Smart Cities Drive Intelligent Outcomes



Smart City Policy and Standards



Develop your own Smart City Concept



Smart Cities Infrastucture Preparedness

Globally, there is an increasing gap between 
infrastructure spend and need. Smart city 
solutions can mitigate deleterious impact of 
inadequate infrastructure investment.

For example smart mobility solutions can 
reduce traffic congestion and even deferring 
the need for additional roads and highways.
However smart solutions cannot replace 
foundational need for infrastructure 
readiness.
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Critical Factors for the FMer



Critical Factors for the FMer

FM



Critical Factors for the FMer

1. Conversion and Integration
2. Digital Transformation
3. Culture
4. Resources



Questions for the FMer

How can my facility become:
• An inclusive facility
• A connected and investor friendly facility
• A sustainable facility
• A future proofed facility



Critical Factors for the FMer

Where do I start?
1. Get a business case in place 
2. Then get buy-in from tenants, government, industry and academia
3. Start with fund raising – crowdfunding, user fees, special 

development funds, taxes or revolving funds
4. Develop internal understanding and capacity 
5. Policy and regulatory changes
6. Then experiment!



Critical Factors for the FMer

Think big, 
start small, 
move fast!


